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I. Project Information and Resources

00075435 Mainstreaming Biodiversity in Lao PDR's Agricultural
and Land Management Policies, Plans and Programmes (MBA)
Project

Ministry of Agriculture and Forestry (MAF) , Permanent Secretary
Office (PSO)

- PSO for overall responsibility and with main tasks on laws
and legal frameworks mainstreaming.

- FAO through proposed Letter of Agreement.

- Department of Planning (DoP), MAF for Project M&E.

- National Agriculture and Forestry Research Institute
(NAFRI), MAF e.g. land use planning (sharing research
outputs to improve local practices) and agricultural
biodiversity management and conservation at various levels,

- National Agriculture and Forestry Extension Services,
(NAFES) MAF for scaling up successful practices and
organizing farmer groups,

- Department of Forestry (DOF), MAF for NTFP, Biodiversity
proper management inchuding National Parks and Protected
Forestry.

- All parties’ activities will be elaborated through a proposed
Coordination at Central and Provincial levels and District
Task Force for each district.

- National Agriculture and Forestry Extension Service
(NAFES), MAF,

- Water Resources and Environment Administration (WREA),
now Ministry of Natural Resources and Environment
(MoNRE),

- National Land Management Authority (NLMA), now
MoNRE,

- Ministry of Justice (Mol),

- Other GOL & MAF organizations and institutions,

- Non Profit Organizations (NPOs), iNGOs, Mass
Organizations, and Private Sector.,

- GEF (in-cash),

- UNDP (in-cash and in-kind),

- FAO (in-kind) and

- SDC (in-kind).

10 April 2015 July 2016

July — August — September 2011

N/A




Total Budget

6,701,872 (incl, co-Finance) 6,701,872 (incl. co-Financing)

Resources ,
GEF 2.265,000
GoL (in-kind) 556,200
UNDP (in-kind) 321,900
UNDP (in-cash) 213,000
FAOQO (in-kind) 345,772
SDC/TABI (in-kind) 3,000,000
TOTAL 6,701,872




Purpose

1. Main Objectives of the Project

A.MBA Objective

The project objective is to provide farmers with the necessary incentives, capabilities and
supporting institutional framework to conserve' agricultural biodiversity within farming systems of
Lao PDR.

The long term solution that the project aims at contributing to is that the Lao PDR’s biodiversity,
including agro-biodiversity, is maintained, protected and sustainably used as a key to “poverty
alleviation and adaptation to climate change impact”. Within this solution the overall goal is
conservation and sustainable use of biodiversity resources in agro-ecosystems in Lao PDR for the
attainment of food security and sustainable economic development.

B. GEF Strategic objectives and Qutcome
GEF-4 Second Strategic Objective and Program (S02): To Mainstream Biodiversity in
Production Landscapes/Seascapes and Sectors.

GEF (Fourth) Strategic Program (SP-4): Strengthening the policy and regulatory frameworks for

Mainstreaming biOdiVCl‘Sit}’ (SP 4) [{GEF (Fifth) Strategic Program (SP-5): Fostering markets jor biodiversity goods and services (SP
3} is not mentioned but is also covered by the project.]

GEF¥ Expected Outcome: Policy and regulatory frameworks governing sectors oufside the
environment sector incorporate measures to conserve and sustainably use biodiversity.

B. UNDP
UNDP Strategic Plan Secondary Outcome: Expanding Access to Environmental and Energy
Services to the Poor.

Country Programme (CP) Outcome 1: Improved and equitable access to land, markets and
social and economic setvices, environmentally sustainable utilization of natural resources.

CPAP QOutput(s)

Output 1.2: The role of biodiversity, agro-biodiversity, land management and environment in
general in the livelihoods improvements and poverty reduction strengthened through enhanced
knowledge and management capacity;

Output 1.3: Enhanced management capacity of the Government in meeting its international
environmental obligations through strengthened implementation of multi-lateral environmental
agreements and related national policies and legislation.

t Project document equally argues for sustainable use




1. PROJECT PERFORMANCE AND RESULTS

1. Contribution to the strategic goals [To be completed in cooperation with UNDP Programme
Analyst]

UNDAF Outcome 1: By 2011, the livelihoods of poor, vuinerable and food insecure populations
are enhanced through sustainable development (within the MDG framework).

UNDP Country Programme Qutcome

UNDP Strategic Plan Secondary Outcome: Expanding Access to Environmental and Energy
Services to the Poor.

Country Programme (CP) Outcome 1: Improved and equitable access to land, markets and social
and economic services, environmentally sustainable utilization of natural resources.

Progress towards achieving GEF and UNDP outcome

After few months the project cannot claim to have contributed to fuifilling the above oufcomes. However,
collaborating projects (e.g. TABI), GOL and other stakeholders are continuously improving the situation and
the project overviews, proposes and integrates initiatives and interventions to local development plans and
actions.

2, Progress towards achieving project outcomes

To a large extent the project takes its departure from the Convention of Biodiversity which have
three priority goals i.e. conservation of bioclogical diversity (or biodiversity), sustainable use of ifs
components (including agro-biodiversity) and fair and equitable sharing of benefits arising from
genetic resources,

The MBA project supports strengthened policies and strategic interventions in biodiversity in
agro-ecosystems through long-term capacity development across sectors, including planning,
implementation, monitoring, awareness building, communication, production, extension &
research, and market support.

Agricultural biodiversity or Agro-biodiversity embraces all components of biological diversity of
relevance to food and agriculture, and all components of biodiversity that constitute the agro-
ecosystem — the variety and variability of animals, plants and micro-organisms. Thus, the agro-
biodiversity covers both cultivated and wild organisms.

The Project is fully aligned with the National Agro-Biodiversity Programme (NABP, 2004) which
includes five main thematic components: 1) crop and crop associated biodiversity; 2) livestock; 3)
non-timber forest products and other terrestrial food resources; 4) aquatic resources; and 5)
household agriculture production systems.

The MBA project is centered on three interrelated components, in short: a) Legal Framework
Support, b} Local Agro-biodiversity support and 3) Project Management.




2.1 Component/Outcome 1: Legal Framework Support

The mainstreaming of biodiversity considerations into agricultural and land management
legislation, including the development and promotion of policies that encourage and support
sustainable use of agro-biodiversity in agricultural landscapes implies a primary focus on the
agriculture and natural resources and includes the legal framework related to environmental
friendly management of aquatic and terrestrial resources supporting the livelihoods of rural people.

Outcome one will be pursued by emphasizing on thematic areas:
1} Integrating agro-biodiversity info policies,
2} Promoting coordination on agro-biodiversity,
3) Enhancing institutional capacity for agro-biodiversity, and

4) Increased understanding among key stakeholders of agro-biodiversity and its significance.

During the 3™ quarter initial discussions have been carried out with individuals, TABIL, IUCN and
FAO on the need for increased emphasis on agro-biodiversity in the second NBSAP and possible
revival of National Agro-biodiversity Programme of 2004,

Further, meetings have been held with DOF, TABI and NCSFU to join hands in the formulation of
the second NBSAP,

The re-organization of WREA and movement of some parts of Department of Forestry to the new
Ministry of Natural Resources (MoNRE) has made some uncertainties (or readjust proposed for
certain depariments or institutions) with regard to future focal points and collaborating partners.

2.2 Loocal Agro-biodiversity Support

The Component two/outcome 2 focuses on the development of incentives and capacity for the
conservation and sustainable use of agro-biodiversity with a focus on Community, District and
Provincial levels.

In support of the component, six outputs/ thematic areas will be pursued:

1) Strengthening the capacity of PAFO and DAFO to act on agro-biodiversity management and to
adapt extension packages and services, including diversifying the seed supply system,

2) Conducting Participatory Land Use Planning including the development and implementation of
Participatory Natural Resources Management plans at village level in order to be able to
identify products for sustainable use and niche marketing,

3) Establishing in-situ” conservation areas for agro-biodiversity in order to be able to protect local
biodiversity hotspots,

4) Promotion of biodiversity-friendly farming approaches in two pilot sites such as organic
farming and a reduction in pesticide and fertilizer use, while encouraging the use of local
materials available to sustain fertility of land resource,

5) Identification and development of market incentives for agro-biodiversity for farmers and
agribusiness, and

6) Linking with the private and public sector through agro-biodiversity planning agreements,

In agriculture, in-situ includes in-nature and on-farm. Further, in-situ conservation means the conservation of ecosystems and natural habitats and
the maintenance and recovery of viable populations of species in their natural surroundings and, in the case of domesticated or cultivated species,
in the strroundings where they have developed their distinctive properties.



The infroductory field visit to target areas {(end of September) confirmed the high priority to land
use planning and management by the local authorities, but also revealed that currently the local
staff is fully occupied with this undertaking with TABI. Thus, timing and focus need to be
carefully planned before task and actions can be taken, Further, it was noticed that the farming
systems and livelihood support largely differed between the two districts and within districts —
hence calling for diversified approaches. More in-depth studies of the many pilot projects carried
out by TABI, other successful projects and local knowledge will greatly contribute to identifying
improved technologies and niche markets.

2.3 Project Management

The purpose of this component is to ensure that the project is implemented in a timely manner and
is cost effective under the principles of adaptive management (plan-do-evaluate-adjust) & learn,
whereby lessons learnt during its implementation as well as lessons from other initiatives/projects
are fed into a refined and cost-effective project implementation. The project document underlines
a general need for upgrading implementation capacities and special emphasis should be paid to
enhancing national capacity building.

There is only one Output under this component, i.e. improved capacity of IP for integrated
planning, management, monitoring and evaluation of programmes,

Activities under this third component/outcome have centered on up-start activities, i.e. UNDP
National Implementation Modality (NIM) Training to the Project Manager, announcement and
interview for support staff, recruitment of Pre-CTA, preparation of procurement plan,
identification of project implementing agencies/committee/board at national and local authorities
offices, identification of suitable office space and provision of temporary facilities. Significant
time has been spent on preparing a six-year overall activity/work plan, which was missing in the
project document, A truly condition for the subsequent preparation of quarterly and annual work
plans.

Currently, a Letter of Agreement/MoU between FAO/UNDP is being prepared and will clarify the
role of FAQ in the technical support including recruitment of CTA and short term TA.
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2, Confribution to aid effectiveness, i.e, update on implementation of the Vientiane Declaration
and its Action Plan, HACT, etc

Early to tell. At this early stage of implementation it is difficult to assess project contribution to
the principles of Vientiane Declaration. The project design, the NIM and encouragement to inter-
project and inter/intra-agency collaboration, however, are important elements to support the
principles.

The Harmonized Approach to Cash Transfers (HACT) is for various reasons moving slow towards
its ultimate goals and the project follows the current UNDP NIM system.

3. Update on partnerships [Brief update on any achievement andfor problem in developing
partnerships and inter-agency collaboration. It should also include sirategies for south-south
cooperation]

As early as April 2011, the Minster of MAF formally established a “MAF Inter-agency
Coordination/Executive Board consisting of the Dir Gen of Planning (Chair), Dir Gen of DoF, Dir
Gen of NAFRI, and Dep Perm Sec of PSO - coordinating MAF projects concerned with
conventions and protocols including MBA. The Board has yet to meet.

The project intends to participate in a number of roundtable sub-working groups important for the
project and has already made a number of contacts to projects relevant to the project.

The project design does not specifically mention south-south cooperation, but on the other hand if
good opportunities emerge - they will be pursued. UNDP and FAO could also facilitate such
cooperation.

4. Update on gender mainstreaming [Brief update on any achievement and/or problem in
terms of mainstreaming gender within the project activities. Strategy for the following period]

Gender issues have been included in the overall work plan and will be further discussed during the
inception workshop. '

3. Update on the implementation of audit & Spot Check recommendations /Brief update on
progress achieved and problems encountered. Actions planned for the following period]

LN/A. As the project has yet received its first installment no spot check has taken place.

6. List main challenges and issues (if any) faced during reporting period /as well as
response strategies adopted]

‘The challenges encountered relates to normal issues during the inception and includes :

Formal establishment of project (including office space, late assignment of project support team),
detailed focus and approaches, collaboration areas with TABI, and preparation of draft work plan
for the five year period (missing in project document).
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To overcome these challenges, UNDP has been very helpful in assisting with necessary
paperwork, procedures and feedback. Thus, setting-up regular meetings with UNDP, FAO and
TABI have been fruitful.

7. Rating on progress towards results

Output: [From table 1. Contribution o Sirategic Goals]

Output 1.1 ]  Positive change
[[]  Negative change
X} Unchanged

Output 3.1 [l  Positive change
[ ]  Negative change
Unchanged

Provide information about any activities undertaken by the project that were NOT envisaged in
the work plan but which contributed to the ouicome and/or outpuis? E.g. advocacy and policy
dialogue.

No previous work plan-except for rather brief statement in project document. Nevertheless:
- Drafting the Work pian (normal in project document) for the whole period was not planned for.

- As per project document the CTA should have been engaged by FAO, but due to delayed
finalization of the Letter of Agreement/MoU, a pre-CTA has been employed by UNDP,

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the Iessons learned
during the previous quarter?

- Get all team members on Board — speeding up activities

- Formalize specific areas for close collaboration with TABI

- Formalized specific collaboration mechanism with other projects

- Agree on role and structure of governing bodies (MAF Coordination Board versus Steering
Committee with TABI)

12



2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

N/A. Will be discussed during inception workshop

3. Estimated total budget required for next Q4 2011: USD180,625,- of which USD
43,003 IPOA.

ANNEXES
Annex 1: Draft Overall Work Plan (see separate excel file)
Annex 2: Work Plan and budget for Q4 2011 (see separate excel file)
Annex 3: Work Plan and budget for 2011 (see separate excel file)
Annex 4: Work Plan and budget for 2012 (see separate excel file)
Annex 5: Q3 & Q4 Internal monitoring of Deadlines of Reports and other Deliverables
Annex 6: Risk Log for Reporting period
Annex 7: Issues Log for Reporting period
Annex 8: Lessons Learned Log (Accumulated)
Annex 8: Draft revised Organograph
Annex 9: Field Visit Report, Xieng Khouang Province
Annex 10: Field Visit Report, Luang Prabang Province

Ole Sparre Pedersen

m/

Date: 14 October 2011

LS e ~_ APPROVEDBY
Bounkong Souvimonh, National Project Manager ﬂ[ F/,J? ) r? e 5, T
............ A911. /)faff?
Date:
Acknowledged by UNDP
Date:
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Annex 1: Draft Overall Work Plan (see separate excel file)
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Annex 2: Work Plan and budget for Q4 2011 (see separate excel file)
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4th Quarterly Work Plan
{Periad from October fo December 2011)

Project Title:

- Expected CP Qutcome(s):

Expected CPAP Quipui(s):

Implementing partner:

Responsible Parties:

Meainstreaming Biodiversity in Lao PDR's Agricultureal and Land Management

Policies, Plans and Progremmes

QOutcome 11 Improved and equitable access to land, markets and social and economic
services, environmentally sustainable utilization of natural resources.

Qutput 1.2: The role of biediversity, agro-biadiversity, land management and
environnent in general in the livelihoods improvements and poverty reduction
strengthened through enhanced knowledge and management capacity.

Cutput 1,3: Enhanced management capacity of the Govemment in meeting its
international environmental obligations through strengthened implementation of
multi-lateral envirenmental agresments and related national polices and

legisiation,

Permanent Secretary Office, Ministry of Agriculture and Forestry

Ministry of Agriculture and Forestry, FAO and UNDP

Brief description about the project: The MBA Project realizes the important of Leo PDR’s biodiversity, including agro-
biodiversity, is maintained, protected and sustainably use as a key to poverty alleviation and adaptation to climate chenge
impact. with partnership with the Government, the project aims to achieve three outeome: 1) nationa! policy and
institutional frameworks for sustainable use, and in-situ conservation of biodiversity in agro-ecosystem; 2) capacities and
incentives to mainstream biodiversity, especiatty agro-biodiversity, at the provinefel, district and community levels, 3)
effective project management,

Key activities and outputs to be completed during the planned period of time: 1) Annual workplan for 2012, 2)

. Organize inceplion workshop and its report, 3) Staff functioning and completed office rehabilitating, 4.) Project

monitoring system, 5) knowledge management plan and on the job training for PAFO and DAFO, and 6) quartery report,

Key deliverables for t!;e planned period of time: 180,625 US Dollars
{amount in word; .One hundred seventy three thousand six hundred and twenty six UD doltars only }

Programme Period:
Key Result area {Strategic Plan):

development
Atlas Award ID:
Atfas Project ID:

Duration:

20t 1-2016

Energy and Environment for
' sustaineble

00060069
00075435
11 Aprit 201110 Aprit 2016

Estimated annualized budget: USD1,369,774

Total allocaled resources:

« Regular (LCDF) $498,000
- UNDP in cahs $27,000
InKind Contribution:

Government inkinde  $111,240
UNDP in kind 864,380
FAQ inkind 369,154

Prepared by:

Certified by :

I

Mr, Bounkong Souvimonh
Project Manager

Dr. Boun An Nounouanenaveng
Prject Excutive Board Member

Date: /{,0,(,() l&}-’*

10.40. 1b11

Pate:
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2011 Annual Work Plan {Revise)

Project Title Mainstreaming Biodiversity in Lao PDR's Agricultural and Land
Management Policies, Pians and Progremmes

Project Number 00075435

UNDAF Outcomes UNDAF Outcome 1: By 2011, the livelihoods of poor, vulnerable and
food insecure populations are enhanced through sustainable
development (within the MDG framework

Expected UNDP Country Outcome 1: Improved and equitable access to land, markets and social

| Progfamimie/CPAPT T T | and écofiomic sepvices, envirofimemally ststainable tilization of iaturat |
Outcomes resources,
Expected UNDP Country Output 1.2: The role of biodiversity, agro-biodiversity, land management

Programme/CPAP Outputs | and environment in general in the livelihoods Improvements and poverty
reduction strengthened through enhanced knowledge and management
capaclty.

Output 1.3: Enhanced management capacity of the Government in
meeting its international environmental obligations through
strengthened Implementation of multi-lateral anvironmental
agreements and r elated national polices and legistation.

Implementing Partner Permanent Secretary Office, Ministry of Agriculture and Forestry

Responsible parties Ministry of Agriculture and Forestry, FAC and UNDP

Brief Description

Lao PDR encompasses the species rich Mekong Valley and the Annamite mountain range, and has an
extensive protected areas network. Agriculture plays a significant role in Lao PDR and many rural people
rely on wild species, particularly aquatic species, for a large part of their diet. Farming intensification and
the conversion of land for mono-crop plantations is reducing crop, livestock and wild species diversity.
Lao PDR is a globally important centre of diversity of rice, with estimates of over 3,000 local varieties,
and at least three species of wild rice, Many local varleties of rice and other crops have been displaced
by improved varjeties with higher yields and greater needs for agrochemicals. Wild relatives of rice may
be at risk from changes In land use, including wetland drainage. Lao PDR has a rich diversity of wild
species but there are concerns that numbers and distribution are being reduced rapidly. Significantly,
many globally threatened specles make use of agro-ecosystems. The project will work strategically with
government, agribusiness, farmers, donors active in rural development, and the generat public, to make’
biodiversity a key consideration In routine day to day decision making. Agro-biodiversity management
will be used to promote benefits in both global blodiversity and in food secutity and quality of life.




24,

[XY

The project aims to achieve 3 outcomes:

Outcome 1} national policy and institutional frameworks for sustalnable use, and in-situ
conservation of biodiversity in agro-ecosystem;

Outcome 2} capacities and incentives to mainstream biodiversity, especially agro-biodiversity, at
the provincial, district and community levels; )
Quicome 3} effective project management,

And 7outputs:

Output 1.1: Biodiversity conservation, including agro-biodiversity incorporated into Government
policies, laws and other legal instruments.

Output 1.2: Institutional coordination of agro-biodiversity enhanced at Natlonat level.

Output 1.3: Institutional capacity of MAF to plan for, implement and monitor and effectively
communicate on agro-biodiversity enhanced at National level,

Qutput 2.1 Capacity and accountability of Provincial and District Government of Mainstream

Biodiversity into agriculture increased for 2 pilot sites (each in Xiengkoung and Luangprabang
Province). :
Output 2.2: Participatory land use plans integrating agro-biodiversity developed in two piiot
sites,

Output 2.3: In-situ conservation for important agro-blodiverstly established over 100,000 ha.
Qutput 2.4: Farmers in two pilot sites acquaint and upgraded with the skills knowledge and
incentives necessary to undertake biodiversity friendly farming.

Output 3.1: improved capacity of iP for integrated planning, management monitoring and
evaluation of programme,

Annual key priorities:

Based on the key outputs of the project In quarter three and four, the key priorities for 2011 included:
contribution to achievement of output 1.1-1.3; output 2.1; 2.2 and 2.4; and output 1.3,

Annual key deliverables:

In accordance to the key priorities specified above, the key deliverables for 2011 are!

Prepare annual workplan for 2011 and revise project budget

Establish project board and organized project board meeting

Approved annual workpland for 2012 and budget

Organize inception workshop and final the Inception Workshop Report
Staff functioning and completed office rehabilitating

Develop project monitoring system

knowledge management plan and on the job training for PAFO and DAFO
Quarterly report.

Closely work with TABI to develop the 2™ NBSAP and identified pilot site
Establish coordination mechanisms at provincial and natlonal level




b1

Programme Period: 2011-2016

Key Result area {Strategic Plan): Energy and
Environment for
sustalnable
Development

Atlas Award iD: 00060069

Atlas Project 1D: 00075435

Duration: 11 April 2011-10 April 2016
PAC Meeting Date: 11 june 2010

Management Arrangement:  NIM {National
implementation)

Estimated annualized budget: USD1,062,120

Total allocated resources:
- Regular {LCDF) $190,348

- UNDP in cash §27,000

Unfuned budget:

In Kind Contribution:

Government in kind $111,240
UNDP in kind 564,380
FAQ in kind $69,154
SDC in kind $600,000

Agreed by Implementing Partze
Dr. Boun Ay Nounouanenavon
Deputy Permanent Secretary
Permanent Secretary Office
Ministry of Agriculture and Forestry
Vientiane, Lac PDR

Vientiane, Lao PUR
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Annex 4: Work Plan and budget for 2012 (see separate excel file)
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Biodiversity in Lao PDR’s Agricultural and Land Management Policies, Plans and
Programmes Project (MBA)

Field Visit Report
Xieng Khouang Province, 21-23 September 2011

Participants.

Dr.  Bounay Nounounnavong, Deputy Permanent Secretary, Office of Permanent Secretary,
MAF, Project adviser.

Mr. Bounkong Souvimonh, Project Manager

Mr. Ole S. Pedersen, Pre-CTA, MBA.,

Objective: Introduction of project and feed-back on project approach and interventions

21 September 2011
Meeting with Mr. Khamsy Chnathavongsy, Deputy Director, PAFQ, Xieng Khouang
a) Complementarities with TABI and other projects

In the introduction, it was underlined that the project will complement and benefit from
the achievement s of TABI and other projects in the upland areas , i.e. make use of
surveys, capacity assessments, Participatory Land Use Plans (PLUP), and not least the
many Sub Project Agreement (SPA) activities . Further, it was mentioned that the project
will support DAFO and PAFO in their planning, implementation and monitoring of
various plans and programmes relevant to agro-bio diversity management, At village
level, PLUP would be followed-up by longer term production and market support
through e.g. Farmer Field Schools and (FFS) Farmer Groups (FGs) development and
market support. In other words the field based activities will be based on the farmers’
needs. In commenting on project interventions, PAFO welcomed and fully supported
the project approach,

b) Organizational set-up
Mr. Khamsy agreed and appreciated the proposed common National and Provincial
Steering Committees with TABI. Common use of provincial offices and staff, and flow
of funds was also discussed. Additional (minor) support would be needed at PAPO level,
The project will set-up an office in Phoukout District and the team suggested TABI to
make use of this facility.

c Successful interventions in Xieng Khouang Province
Responding fo examples of successful interventions in the province, Mr. Khamsy
underlined the PLUP, done by TABI as very good as it included all steps, and was a
prerequisite for further development and an important tool for management of the agro-
biodiversity.  Mr. Khamsy also strongly supported poultry raising and handicraft
development,
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22 September 2011

Meeting with Thongsavanh Khammanichanh, Provincial Facilitator, TABI

TABI is funding (subcontracting to various institutions) 15 pilot agro-biodiversity related sub-
projects in Phoukout District. Among the most successful were chicken raising of local breeds
and the biogas plants support. In addition, they are carrying out PLUP in 7 villages using staff
from PAPO and DAFO and intend to add more villages in beginning of 2012, The clear
delineation of forest types and agricultural land as well as extension recommendations was very
well received. The final steps (step 8-9) regarding land registration and titling, however, will
take some years to complete. In the support of the existing guidelines, a PLUP toolkit has also
been developed. Due to heavy workload of the PAFO and DAFO land use planners, it was not
recommended MBA to start this activity within the first year, but rather follow-up on the
recommendations of existing plans.

Courtesy call to Mr. Vanthong Chanthavong, District Governor, Phoukout District

The District Governor warmly welcomed the project and extended his full support and
assistance to solving any issues during the implementation. He underlined that projects should
work over a longer period in the District in order to have significant and sustainable impact. He
stated that piloting always needs follow-up including M&E, He stressed that particularly the
Khamu (19% of population) and Hmong (17%) need to strengthening their capacity. The
District has 4 cluster villages with a total of 42 villages. TABI is currently, working in two
clusters, Further, he suggested the MBA to join the district based projects working group.
Responding to the question of having two similar projects in the same district, he did not see
any problems as there were many development challenges to address with regard to agro-
biodiversity and he would ensure sufficient staff allocation. Further, he mentioned that many
schools would like to join the agro-biodiversity programme.

Visit to Mr. Chanhthanom, PAFO, Phoukout District

In the introductory remarks, the team emphasized on working closely with DAFO and thereby
creating a lasting partnership. Mr, Chanhthanom welcomed this approach and informed that the
total staff number was 25, although funds for field visits were very limited. Apart from support
to farming communities, some basis support to the office as well as and other capacity
development were nceded. Thus, fielding a Project Assistant/facilitator was very much
supported, He suggested a number of planning workshops at district level and the project to
consider support to Kum Khai cluster village.

Field visits to TABI's sub-project sites

1. ADB Awareness Raising activities curriculum development in the Secondary School in xx
village

The students have collected local species of plants, fish, insects, etc, used for food and
traditional medicines. A nicely prepared exhibition was put together in an improved building,
Teachers seemed happy with this initiative and hopeful to add this awareness activity into the
school’s curriculum in years to come, even with less government funding. A follow-up seems
necessary,

2. Biogas Facilities development for 20 poor households, Ban Mien

Two biogas plants were visited. One plant was not supplied with sufficient manure, thus had
only gas for rice.
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The second farmer was more successful, Daily, he supplies 10 kg of manure, enough for all
cooking and lightening and applied the fermented manure to his fruit trees and cassava. He was
happy with the gas supply and the increased yields from the organic fertilizers.

3. Por Sa Paper for umbrellas

An old tradition of making paper umbrellas from the bark of mulberry paper trees (Por Sa) was
visited. Among others, the TABI provided market support and facilitated direct contacts with
shops in Luang Prabang. All materials including color plants and special bamboo (Nor Cha)
were collected from the forest. The project also encouraged the villagers to plant more trees and
bamboos.
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Mainstreaming Biodiversity in Lao PDR’s Agricultural and Land Management Policies,
Plans and Programmes Project (MBA)

Field Visit Report
Luang Prabang Province, 26-28 September 2011

Participants:

Dr. Bounay Nounounnavong, Deputy Permanent Secretary, Permanent Secretary Office (PSO),
MAF

Mr. Bounkong Souvimonh, Project Manager

Mr. Ole S. Pedersen, Pre-CTA

Objective: Introduction of project and feed-back on project approach and interventions

26 September 2011

Meeting with Mr. Somphong Pradichit, Director of PAFO and Ms Chontamdi, Chief of Adm.,
PAFO.

In the introductory remarks, it was underlined that the project will complement and benefit
from the achievement s of TABI and other projects in the upland areas , i.c. make use of surveys,
capacity assessments, Participatory Land Use Plans (PLUP), and not least the pilot activities of
TABI as well as other projects in Luang Prabang. Further, it was mentioned that the project will
support PAFO and DAFO in their planning, implementation and monitoring of various plans
and programmes relevant to agro-bio diversity management. At village level, PLUP would be
followed-up by longer term production and market support through e.g. Farmer Field Schools
and (FFS) Farmer Groups (FGs) development and market support. In other words the field
activities will be based on the farmers’ needs.

In commenting on project interventions Mr., Somphong warmly welcomed and fully supported
the project approach of strongly recommended long-term support to the farming communities.
In order to avoid duplications and overlaps with other development activities he underlined the
importance of strong involvement of and coordination by the government authorities at various
levels. On his part, he conducted regular meetings between projects operating in the province
and strongly recommended common steering committee meetings. At field level, projects
should avoid unnecessary competition between projects e.g. by offering different per diem rates
and other support mechanism (e.g. as seen in past by TABI and ADB).

He encouraged MBA to operate in additional poor districts in Luang Prabang Province as
Phonexay District already have several projects, although he acknowledged that it was less so in
the most remote areas.

Working with cthic groups were very time consuming and needed careful planning. Thus, the
projects should cautiously study the underlying reasons for the existing farming situation in
targeted villages, i.e. the social, biological and economic factors and include these in the
intervention strategy. In any event the project should not start with too many focus villages i.c.
2-4 villages per district,

Also the market aspects should be considered and with regard to livestock, he personally
supported poultry production as it gives quick and good returns compared to cattle. Further, the
province is considering promoting of “oil trees”/Candle nut, (Aleuritus montana), if and when a
Chinese investor build a processing plant in Luang Prabang.
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27 September 2011
Meeting with Mr. Khamlar Lianbandith, Distriet Governor, Phonexay District

He welcomed and appreciated the project approach. The District has 61 villages (9 clusters plus
one big village) with total of nearly 5,100 HH of more than 32,000 people of which 64% Khamu
and 27% Hmong,

The district SEDP (2011-15) emphasizes on 1. Livestock production including forage of a)
cattle & buffalo, b) poultry c) goat and pig as the market offers good and increasing prices. 2.
Land use planning (important tool to delineating various economic activities as well as
maintaining the natural resource base). Although the district has many planned activities, the
supporting budget is too low or lacking and qualified livestock officers at cluster level are scarce.

The constraints encountered in the district included poor infrastructure and limited market
information such as with Job’s Tears, Candle Nut (Aleuritus montana) and Rattan, which is now
being overharvested. The district also cover a (minor) part of Nam Et Phou Loei national park
and was happy to contribute to conserving the biodiversity. The park does contain many wild
species used by locals. Fisheries should be promoted through regulated conservation zones.

Responding to proposed intervention areas he suggested the project to ensure sustained
livelihoods in pilot areas and particularly prevention of livestock deccases. He further
recommended to concentrating on few areas (demo villages) in order to achieve visible effects
to neighboring communities.

A number of projects is working in the District of which most have just finished or about to
finish (such as SIDA, EU Livestock, ADB Livestock). TABI is working in 3-4 clusters with 10
activities,

Visit to Deputy chief of DAFO, Mr Khamsompheng

Mr Khamsompheng informed that they have 15 staff plus 25 volunteers /non-permanent staff.
The latter group is potential staff for future projects. He welcomed the project including the
District Assistant/Facilitator, which will be given office and dormitory space. He encouraged
MBA to closely work with TABI as well as with other projects. He was particularly supporting
farmer grouping and pig raising as demonstrated by ADB project,

Field Visits to ADB Livestock Activities (TABI activities could not be visited due to bad weather)

Two areas were visited where local pig breeds were raised in pens, which give more controlled
conditions for weaning, breeding and management of feed. Improved fodder production
including leguminous forages was supported for better protein intake. One field of stylo
(Stylosanthes sp) and another field with stylo intercropped with cassava, groundnut, soybean
and various fodder grasses were visited, The female farmer appreciated the new technology for
her poultry, pigs, and goats. Most villages had a plot of Job’s tears, which this year was the
preferred cash crop due to last year high price.
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28 September 2011
Visit to Dr Syseng Khounsy, Northern Region Sustainable Livestock Development Project

Funded by ADB, IFAD, SDC, JFPR, and ADF, the 6-year project has a total budget of
USD18million and will be completed next year. The project has set up a micro-credit system in
18 northern districts covering 300 villages, 1,000 farmer Groups and 12,000 HH (35% female
heads), Loan size is 1-5 million Kip per farmer group with 20% own coverage and at a yearly
interest rate of 7%. After solid training and approved proposal for interventions, the groups
invest in establishing good fodder crops, fencing, and livestock heads. Mr. Syseng noted that the
best investments were in chicken and goat raising, due to good market (increasing prices). He
also noted that successful livestock for sales needs road access. Further, he emphasized, that
much efforts should be put to evaluate possible farming communities, according to clear
guidelines and criteria.

Visit to Mr Houmchitsavath Sodarak, Dir of National Agriculture and Forestry Research Center
(NAFReC)

NAFReC is one of the two regional centers under NAFRI and have eight research
stations/technical service centers in seven Northern provinces including one in Phonexay. The
center employs a total of 20 researchers (excluding the sub-centers/stations). The main research
activity at the center is upland and paddy rice research. They mentioned that Khmu and Hmong
farmers traditional grow 15-20 rice varieties per village. Four new upland varieties are being
released and have the potential of increasing the rice yields by 20% to some 3t/ha. It was
emphasized that introduction of improved technologies were very difficult among Khmu and
Hmong farmers. In other words the main problem is slow adaptation and acceptance. In the
paddies they promote single seedling transplanting,

In the future they will test soybeans and groundnuts as multiple purpose crops, intercropped
with upland rice. There were little ongoing animal livestock research, but they have some frog
and aquaculture research. Mr. Houmchitsavath also mentioned a good potential in aquaculture.

Finally, he welcomed any collaboration with the project,
okt
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